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INTRODUCTION
This annual report is a comprehensive report on Langley Lodge's (LL)
activities throughout 2017. Annual reports are intended to give staff, Board
Directors, and other stakeholders information about LL's activities and
financial performance. Each letter from respective Board Directors, as well as
the CEO, are intended to summarize key highlights from the preceding year.

WHO WE ARE
MISSION
To provide exemplary care for the aging population in our community

VISION
To lead our community in the care of our aging population

OUR SHARED VALUES
Value active leadership within our

Is committed to quality of care

organization and community

and a culture of safety

Demonstrate ethical behaviour

Maintains stability to ensure that

and practices

we continue to serve our

Practices innovation, to drive the

community in the years ahead

organization's progress

Delivers care that is responsive to

Strives to be an energized, vibrant

the needs, values, beliefs and

and fun place to live and work

preferences of our resident and
their family members
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OUR RESIDENT - MAVIS HOLT
Mavis (middle of photo) has been
living at Langley Lodge since
2003. She is a staple of positivity
and her contagious laugh can be
heard throughout the building.
She goes out of her way to make
people feel welcome and at home.
Mavis is so involved at Langley
Lodge that she is often mistaken
as a staff member. She loves
laying out tea cups for High Tea
and looking after the pets at
Langley Lodge. Her story is below:

A SPECIAL THANK YOU TO
OUR SUPPORTERS

MAVIS' STORY
Mavis Holt was born on
December 26th 1937 in
Wainwright, Alberta. She
grew up with two
brothers and has always
liked to keep busy.
Mavis’ father was a very
hard worker and her
mother was extremely
caring. She likes to think
that she is a good mix of
her father and mother’s
character. This mix
worked well for her as a
volunteer; most recently
at the Langley Seniors
Resource Centre.

At Langley Lodge, Mavis
loves any program that
has musical or artistic
elements. She enjoys
painting and making
jewellery items such as
beaded bracelets.
Additionally, Mavis loves
to garden Sunday
mornings because she
enjoys the fresh air. She
is often seen looking
after her own garden
plot and excitedly
sharing her progress
with all of her friends.
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OUR CEO'S
STATEMENT
Furthering the Eden Alternative
Philosophy
The transition away from institutional
living is underway in Langley Lodge, with
small “Eden” changes that have a broad
impact. A few of the noticeable
developments:
- Wearing casual attire to work, in place of
uniforms;
- implementing a flexible breakfast
offering, for a more relaxed morning;
- baking bread in the home areas with new
bread machines;
- installation of quilt art in common
areas;
- planning a country kitchen dining room
concept in Tulip Way;
These actions were supported by the
Auxiliary, Leadership Team and staff.
Palliative Approach to Care
The World Health Organization defines
palliative care as an approach that
improves the quality of life of patients and
their families who are facing the problem
of living with a life-threatening illness.

Dr. Fagan, Lisa Samms-Maxwell and Susan
Madlung are commended for their leadership
in moving this forward for our residents.
Through the palliative approach, residents
are assured of receiving the right care at the
right time in the right place.
The Auxiliary to Langley Care Society are
acknowledged for granting funds for a
comfort care cart and sleeper chair, in
support of this initiative.

"The right care at the right
time in the right place"
Technology Upgrades
During the year, Braydon Short, our Director
of Finance and IT, upgraded various
technology platforms, our server, operating
systems, and nurse call system to name a
few, in order to support Point-Click-Care. He
has the advanced knowledge and aptitude to
lead technology infrastructure
improvements. This inside expertise is an
advantage because he has the fundamental
understanding of operational needs in longterm care environments.
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Financial Performance
In October, we were successful in our
bid to Fraser Health to supply
additional beds from our private pay
capacity. The result was a
commitment from FHA for nine beds,
which reduced our private pay
capacity to 18 beds and increased our
funded beds to 121.
In addition, the provincial
government announced the following
new funding:

3.36
CARE
HOURS
2018 CARE HOUR INCREASE
This increase equates to 56 hours of
additional care aide support for our
residents each day!

13.5 NEW
FTE'S
NEW STAFF
These new hires are trained with the Eden
Philosophy of care at the forefront of their
careers at Langley Lodge.
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OUR CEO'S
STATEMENT
Reaching Isolated Seniors in our Community
In July we launched our first ever Seniors
Peer Outreach Program with a grant from
the Canada New Horizon’s for Seniors
initiative.

In addition, mobile dentist services
provide access onsite to a full scope of
dentistry; wound care and pain
management education for nurses in
these areas which are common in the frail
elderly.

"Leadership Talent
Driving Quality
Improvement"

In the words of our Member of Parliament,
Hon. John Aldag, “the innovative program
will give volunteer seniors the opportunity
to reach out and connect with isolated
seniors and help provide them with the
support they need to revitalize their
connection with their community.”

Service Canada - Student Employment
Funding
We received funding from the Student
Summer Employment Program and hired
two university students to assist in our
Therapeutic Recreation services full-time
for 10 weeks.

The response to the program is strong and
steadily growing. We are continuing the
program in the next two years, with
fundraising and rental revenues and
hopefully additional grant funds from New
Horizons.

Future Opportunities
The Board and Leadership will be
switching accreditation providers by 2020,
and work has begun to prepare for the
transition from Accreditation Canada to
CARF Canada. CARF has been involved in
long-term care services for over 20 years
and has developed standards for the other
services areas that we envision for our
future, for example, specialized dementia
care and day programs for adults.
In closing, I would like to acknowledge the
members of our Leadership Team for their
initiative and dedication, contributing to
another year of achievements.

Operational Support
Lisa Samms-Maxwell, Director of Care, and
Susan Madlung, Clinical Educator are
driving improvements in nursing practice
and clinical programs.
For example: Therapeutic Recreation
programming is evolving to address higher
frailty levels among our residents; a
Physiotherapy initiative is underway for
restoring mobility and strength to
maintain independent feeding.

Respectfully submitted,
Debra Hauptman, RPN, MBA
Chief Executive Officer
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This past year was my first year as Chair of
the Board. I have found it to be both
rewarding and challenging. Our CEO, Debra
Hauptman has been very helpful and
accommodating in my learning curve. She
provides very strong leadership for Langley
Lodge and is a pleasure to work with. The
Board of Directors have also been very
supportive and helpful with their knowledge
in assisting me this past year.
Four new Directors were welcomed onto the
Board last September, which has been a
welcome addition to the Langley Care
Society governance group. More ideas and
discussion are always welcome and helpful
to the Society.
The Canada New Horizons for Seniors
Program awarded a grant for the launch of
an outreach program for isolated and at-risk
seniors in our community. The program has
proven to be very successful and we will be
continuing with the program with the
support of the Langley Care Foundation.

LANGLEY
CARE
SOCIETY
PRESIDENT
REPORT
We are exploring other ideas to help the
elderly in our community as well, for
example an adult day program.
Langley Care Society is in good standing
financially and will continue to operate
into the future under the stewardship of
our Directors and Senior Executive. We are
always looking ahead to upgrades,
investing according to our capital
improvement plan, and overall ensuring
effective maintenance of our physical plant
for the long term.
Respectfully submitted,
Sharon Newbery, President
Langley Care Society
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AUXILIARY
REPORT
This has been another busy year for the
Auxiliary to the Langley Care Society. I am
pleased to say that our membership is
increasing. We continue with our
fundraising efforts; although we are
rethinking if this is the most successful way
to fundraise.
The New 2U Boutique continues to be a
popular sale and we collect additional money
from our Big Brothers pickups. We often
combine jewellery sales with our New 2U
Boutique sales as people enjoy purchasing a
piece of jewellery to match their new outfit.
The book sales continue to be our most
profitable sale.
We were not successful in obtaining a
Gaming Grant in 2017. With our other
fundraising, however, we were able to
continue our support of Langley Lodge
residents with Mothers and Fathers Day
gifts, butterflies for release, Concerts in Care
(5 concerts) and food and entertainment for
the Christmas Parties.

We also supported the Canada Day
Celebrations, along with the Langley Care
Foundation. Although we no longer
purchase individual Christmas gifts for the
residents we continue to buy items that we
hope all residents might enjoy. This year
we purchased a variety of puzzles, adult
colouring books, pencil crayons, word
games, crock pots and bread makers that
we hope to provide entertainment for the
residents. We continue to decorate the
Lodge at Christmas time. This year we
bought some new items to put in the
courtyard.

"The Auxiliary has very
dedicated people"
In closing I would like to thank the Auxiliary
members for their help and support to make
the events a success. I would also like to
thank the auxiliary executive who continue
to give me support and assistance with
whatever task I ask them to help with. I
would also like to thank the Lodge staff for
their continued support and willingness to
help with our various events.
Thank you.
Carol Metcalfe, President
Langley Care Society Auxiliary
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People Caring
for People
Since 1974

Langley Care Foundation continued
with its strategy of retaining the
support of current donors and
towards attracting new friends for
the organization.
Our fundraising efforts included
grant and donation requests to
various levels of government,
private foundations and community
groups. Individuals and
corporations were also encouraged
to stay active with our charity or
invited to participate with the
accomplishment of our vision.
Special events planned around
bowling, harness racing and the
release of butterflies were held and
reinforced our belief in
“fun”draising. These affairs
provided a great way for donors to
show their compassion for elders
making their home at Langley
Lodge.
Langley Lodge residents benefitted
with charitable gifts of $108,664
made to Langley Lodge.

LANGLEY
CARE
FOUNDATION
REPORT
The contributions were for quality of
life programming, an ergonomic
hygiene shower chair, two floor lifts,
Eden Philosophy training and other
examples of furniture and equipment.
Our mission requires us to ask for a
share of people’s hearts. People are
kind and recognize that the elderly
deserve a quality of life which affords
them dignity. We are fortunate to be
endowed with their trust.
The Langley Lodge is a wonderful
home and this is due in no small part
to the volunteers and employees that
are part of the family. We are doing
great things by caring for people.
Respectfully submitted,
Patrick Matiowski, Dir. of Fundraising
Langley Care Foundation
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SENIORS PEER OUTREACH
PROGRAM - UPDATE
The Seniors Peer Outreach
Program (SPOP) is a volunteerdriven service that provides
person-to-person outreach to
connect with isolated and atrisk seniors in our community.
This project is funded by
donations given from the
Langley Care Foundation.

SPOP PROGRAM RESULTS AFTER YEAR ONE

POSITIVE RESULTS
Volunteers report that they are
seeing positive changes in the
participants, in mood, energy
levels, active participation in
planning weekly events, such as
inviting guest speakers,
planning outings, such as
country drives & shopping trips,
movies, games and seasonal
theme days.

We have successfully
engaged 26 isolated
seniors to attend a
regular weekly program
since the program
started on July 29th,
2017. Others have been
contacted, those whom
are not ready to attend
the program (personal or
health reasons), but are
being contacted
regularly with their
permission, to
encourage participation
when they are ready.

Many report that they
have experienced the
loss of a loved one, or
they have mental health
issues i.e depression,
and have a variety of
challenges for getting
out to the community to
participate in local
resources, (such as
transportation, anxiety
re taking a bus, personal
safety). Most do not
have family, or their
families are living far
away.
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People Caring for People

"LOVING COMPANIONSHIP IS THE
ANTIDOTE TO LONELINESS. ELDERS
DESERVE EASY ACCESS TO HUMAN AND
ANIMAL COMPANIONSHIP."
-PRINCIPLE #3 - EDEN ALTERNATIVE PHILOSOPHY

BOARD OF DIRECTORS
LANGLEY CARE SOCIETY

LANGLEY CARE FOUNDATION
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Vice President Sharon Anglin
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Secretary Denise Ferguson

Treasurer Brian Parkinson
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